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The past year was a challenging one for many. 
people in Ontario, including those in government. 
Fiscal. 1991-92 saw the demand for public services 


across the province increase to an all-time high, while 
provincial revenues sags for the first time in more 


than 40 years.: 
As Ontario moved oud economic recovery: and. 


renewal, the government’ central challenge was to-deal . 


effectively with the recession, economic renewal, job 
protection and attracting new investment — while 
~ continuing to provide necessary public and oe 
services: +. 

The government and related agencies joined forces 
to reduce costs, streamline. operations and increase 


overall efficiency. These efforts helped the government | 


~ achieve many of its key-economic and social service 
» objectives in communities throughout the province 
while continuing: to make SHatenle economic 


_ Investments, 


The government recognizes: deat efficient 
transportation systems are key to maintaining and 
~ renewing the province's economic strength. At the 
_ same time, Ontario’ roads and highways, air toutes, 
rail and waterways represent vital economic lifelines 
upon which people and businesses throughout the 
province es The ministrys progeains and policy. 


| activity during fiscal 1991-92 feed o on maintaining: : : 


and enhancing this important infrastructure. . 
Transportation is a relatively labor-intensive sector 


_ with the potential for supporting thousands of jobs 
throughout the province. I am particularly pleased 

. that during fiscal 1991-92 the ministry was able to ~ 
create the equivalent of 31,000 full-time jobs for one 
-year through its highway maintenance. and 


construction and municipal road support programs. 
- This annual report describes some of the high- 


- lights of the ministry's economic renewal efforts as - 
_ well as the significant achievements. All ministry sta | 
_and the government can take pride in this. record of . 
- service to the ae people of Ontario. © fee 


Gilles Pouliot: 3 
Minister 


Ontario’ focus during the past’ year has been to. 


find ways to-adapt to the structural changes taking 
| place i in our economy These changes, which are — 
~ occurring worldwide, have forced governments and 
_businesses to find ways to operate more efficiently to” 
fulfill their mandate, remain competitive and overcome 
_ the economic downturn this transition period has. 
4 a with it. | 


For the Ministry of Transportation, the dace a 


ea been to ensure Ontario’s transportation systems 
_ promote economic competitiveness and social 


development, With limited resources, the ministry has _ 
_ focused on the delivery of efficient; well-integrated, 
; environmentally sensitive services to meet the needs of: 


_. a growing and diverse society. As this report for fiscal 
1991-92 describes, the en has made some : 


ie positive strides. 


- | Uniting the past and the ae 


"In:September 1991, MTO8 75th anniversary 
celebrations offered all staff an-opportunity to reflect 


-_ on the ministry$ accomplishments and service to the.<.: 


people of Ontario: But the historic occasion also’ — 


~ as a reminder that MTO faces many challenges and: 

- staff must keep looking ahead to ) find ues to meet 
them effectively. 
~ The 75th-anniversary made it clear just how co 
~ Ontario has changed.since the Department of Public: 


: % Highways was created in 1916 to look after the » : 
" province’ few roads,-bridges and vehicles. in 1991-92, 


MTO was responsible for meeting the transportation . 
needs of all people in the province, including people - 


~ - with disabilities and for maintaining and. expanding at) 
large, integrated’network involving all major modes of 


i transportation — - toad, rail, water and air.” 


Anvesting ill employment and economic renewal 
- In fiscal 1991-92, which began April 1, 1992, the - 
- . ministrys budget was $2.84 billion, of which. ? 


; approximately $2 billion was earmarked for capital 


expenditures — the largest single capital investment, ~ 


made in Ontario by any provincial government minis- 
~ try. More than half of MTOS capital budget - somé 


$1.3 billion - represented transfer payments to 


ss municipalities across the province for maintaining and 
» building local roads and transit and providing. other 
_ transportation services that keep local communities 
_ moving ahead. » 


Ministry, Ee aia hiehway 


construction and maintenance and-ministry support — 


for municipal roads, created the equivalent of one year -- 
of full-time work for more than 31,000 people ‘and. 


provided a solid foundation to support the more than’ ; 


300,000 transportation-related jobs throughout’ the 


; province. In Northern Ontario, where ‘some 2 000 


people work directly for MTO, the ministry's annual 


°:$87.5 million payroll makes it one of the Tegions : 


largest employers.. 
_An important part of the fainistry’ nee 


| spending i in 1991-92 involved more than $75 million 
~ under the government’ . Anti-Recession Program. This 


money was used to fund municipal road-related 


_. helped set the tone for the ministrys renewed commit- |“ Projects that provided work for people in communities 


ment for effective action into the 21st century. It served : 


across the province that-were hard hit by Ontario’ - 


difficult « economic situation. 


Expanding and ehaitating he pov ituay 
system 


ene: ministry awarded heey construction a 


maintenance contracts In 1991-92 worth more than 
$420. million. This work included rehabilitating more 


than 850 kilometres of roads, replacing 15 bridges, 


| “widening 35 kilometres of highways, constructing nine 
kilometres of new roads and thtee new highway 


interchanges and building 50 new bridges.’ In all; the 
work created the equivalent of one year of full-time — 


~ .work for about 14,000 people. Major projects that 
began or continued during the fiscal year included: 


° widening parts of Highway 401 between-London and 


~ Woodstock to six lanes from four ls 


° completing the widening of the E.C. Row’ aoe 
Expressway in Windsor to four lanes; 


* constructing Highway. 24 (New) around Hespler in « 


Cambridge; - 
* constructing Highway 403 between Ancaster and 


~~ Brantford; 


_* extending Highway 403 in the Burlington a area from 
the QEW to Highway 5; 
~ © constructing Highway 407 between Highvay 27 
_and Dufferin Street north of Toronto; — 
¢ widening Highway 115 to Peterborough: 


a * expanding Highway 417 (the Ottawa ee to 


‘six lanes from four lanes between Woodroffe Avenue: 
and Moodie Drive; oe 
* constructing the’ new Highway 416 link from 


a _ Highway 16 at Century Road and Highway 417; 


¢ building the peavey 1/17. ee ae Sars 

North Bay; - 

_© adding a new interchange at Highway 69 (New) and 

- Highway 124 in Parry Sound;and es 

' © upgrading Highway 61 between Thunder gp and 
the U. S. border. | 


_ strengthening the meatal road neti 


The 136,544-kilometre network of eneah 


-- toads in Ontario represents a vital component of the: 


provincial transportation. system, promoting the 
efficient movement of people and goods in every... 


comer of the province. The municipal roads system is _ 


expanding by about 600 kilometres a year and it 


-. includes some 8,824-bridges with spans o Six metres 


~~ ef more. 
The ministry supports economic ae i 


ee throughout the province by providing transportation 


funds and subsidies for building and maintaining the’ 
municipal roads system: The subsidy program's rates 


a vary from 50 to 100 per cent, depending on the size of © 


the municipality, the type of work being undertaken 
and each municipality’ ability to pay. The program 
also includes funding assistance for municipal ferry - 
services, highway connecting links, development: 
“roads, roads in areas without municipal organization, 


~ township sidewalks and transportation demonstration a 
| oe 


eh ees 


In fiscal 1991- 92, the ministry. provided a total of 


~ $826 million for improving and maintaining the 


municipal roads system. Those funds were distributed 


among 879 organized municipalities, including 


regions, counties, cities, towns, eed os villages 


a and: First-Nations. _ 


MTO%s expenditures supported cietonals 


- employment in hundreds of communities throughout — 


the province, including the estimated 8,000: 


permanent staff employed by municipalities for road 
- + maintenance and construction: ‘The ministry’ funds 
_-also provided direct and indirect employment 
| opportunities for hundreds of local contractors. and 


suppliers. 
Under the Anti- Recession Program, eRe 


~ roads improvements received imore than $52 million, 
stimulating additional employment throughout the _ 
~ province. Some 546 individual projects were — 
_. undertaken — ranging from cutting back brush at the 
, roadside to major road. and bridge reconstruction. 


| Extending Ontario’ : lead i in nub transit, 


The growth of public transit in Ontario during the 
past four decades has been’ outstanding, As the first 


~ jurisdiction in North America to subsidize local public = 


transit, Ontario has developed and maintained a 
strong leadership position in providing regular and 
specialized transit services and in the manufacturing 


~ of transit-related technology and equipment. 
This leadership role was recognized during the 


year when Gerry Johnston, the ministrys Assistant 


Deputy Minister for Planning, was.awarded the 
‘prestigious American Public Transit Association State 


and Local Distinguished Service Award for leadership 


_and outstanding vision in transit in North America. 


In. 1991-92, the ministry provided a total of - 
$422.5 million to municipalities for operating and 


expanding their transit services, an increase of more 
> than five per cent from the previous year. In all, 80 
- municipalities received funding for conventional ~ 


transit systems, money that was used to protect the 


" -province’s significant investment in existing facilities 


and ensure-continued high levels of service 8 


| a of goods’and services. 


MTOSs capital expenditures for transit during the-9.." 


fiscal year totalled $172.9 million. The funds were 


used to purchase a total of 233 transit buses; acquire « 


computer equipment that enhanees safety and 
efficiency; complete transit garages iri St. Catharines, 
~ London and Mississauga; construct new transit 
terminals in Barrie and Cambridge; and undertake a 


number of other transit-related capital loagleoe in other 


parts of the } province. 

Public transit isa major source. of high. value- ) 
- added employment in Ontario. Most of MTO% transit 
~ support dollars.are spent by municipalities on goods” 


__ and services produced by Ontario industries, including” 
major transit equipment manufacturers in Mississauga — 
and Thunder Bay and numerous other Ses ate 


elsewhere in the provinee. 
To ensure the continued viability and aie 


~ development of Ontario’ rail equipment industry, the 


Ontario goverhment enteted into negotiations with — 
Bombardier Inc. for the sale of the Urban Transit 


_. Development Corporation (UTDC), which is a provin- 
-_ cially owned Crown Corporation. UTDC.is the only _ 
_~ -Ontario-based producer of rail mass transit equipment, . 

 and-employs.some 860 people at plants iri Thunder 


Bay and Kingston. UTDC also supports employment 
"for more than 2,000 other people who work for ~~ 
‘companies that supply the corporation with a wide 


Quebec- based ‘Bombardier Inc. is a, Cotadian 


~_ company-with a strong track record in mass transit. 


During the past 17 years, the firm has sold about, . 

$4 billion worth of transit equipment, 90 per cent of 

. which has been exported to: more than 20 countries 
around the world. 3 oie 


: TARNSFUCUS x24 aims bd W- ear te iD ara ; 
Lake Erie area | 


Until recently, a large part of ie ministry 
organizational structure was devoted to studying and: - 
planning for each of the major modes of Laat 


tion = road, rail, water and air. 


In 1991-92, however, the increasingly complex 


es and Be gles relations between all aspects a 


transportation, society and the economy led MTO to 

_ make a major shift in its approach to planning — away 

~ from concentrating on separate transportation modes go 
~ and toward treating the modes: as pa 
components ina unified system. cee 
This change of emphasis during the last fiscal ‘year -oq8 
a led to the first of what will be a series of multi-modal, 
_ fully integrated strategic planning studies that Heke 


will conduct in the 1990s. . ae 
TRANSFOCUS 2021 aims to develop a lovie-terh 
comprehensive strategic transportation plan for a large 3 


- study zone consisting of the regions of Niagata, 


Haldimand-Norfolk, Hamilton-Wentworth, the Couey a. 


- of Brant and the City of Brantford. The study area 
represents one of the most vital economic _ 
- transportation corridors in.Ontario. 


TRANSFOCUS 2021 will examine the: current | 


status and future development of all the major 
" transportation modes - road, rail, water and air, ~ 
including the needs of people with disabilities and © 


elderly people — in the larger context of a fully 


intégrated transportation system. The study will weigh 
~ the major local issués in: transportation against a set of. 
broad provincial objectives intended to integrate 0 

transportation with economic, environmental, social 
~~ and land use objectives. 7 


_ Using extensive public consultations, : 


a Gh TRANSFOCUS 2021 will be the first attempt in 


Ontario to blend local needs and aspirations with the 


~ future needs of the province’ transportation system, - _ 


The result will be a detailed 30-year transportation plan 3 


~ for moving people and goods effectively and serving 
the needs of the public, local businesses and industry, 


Untaroranportation tates the wor stage 


This year was a busy: one for the ministry's new 


External Relations and Partnerships Office which, 


along with the Transportation Industry Office, co-. 


"ordinates MTOS activities with external partners in - 
Ontario and around the world. During the year, the 
minisiry hosted some 15 international delegations from 

~ countries that included Australia, China, Ghana, 


~~ compete 


| Tedlandl: India, Indonesia, Korea, Namibia, Nonny and 


A Saudi Arabia. 


One of the ministry’ most Sarton roles in the 


area of international trade is to promote Ontario 
companies that provide transportation-related goods 


_ and services to potential buyers from around the world: - 

~-MTO Ontario-based manufacturing and service firms ~ 

~ establish key foreign government contacts which can . - 
help them win contracts in the international market — 

See spurring new exports. of Ontario- produced goods, 

‘a hogs and technologies. ‘ | 

In the past, MTO has assisted various Ontario ee a 


Canadian companies. in obtaining international work in 


areas such as freeway traffic management systems, 


~ consulting engineering and trahsportation equipment . 
supply. This year, ministry staff provided numerous 
Ontario comipanies with technical, financial and . 


“marketing ; advice; helped establish contact networks 
- and bring a range of new Ontario products to market;. 


-. encouraged the exchange of technical and product 
information; helped create Ontario-based export.’ 


consortia and provided numerous letters of reference to 


“support Ontario firms bidding on projects abroad, 

_» .MTO also co-operated with a number of private 
companies, Metropolitan Toronto and other provincial 

_ ministries in 1991-92 to win the right to host the 


ae International Road: Federatioris 1997 World Meeting i in. 


Toronto. Between 3,000.and 4,000 international: 

: delegates are expected to attend the event, which will - 

provide many opportunities for showcasing Ontario-. 
and Canadian-made transportation nee and: 

> services. . : 


ons i costings service ss sale companies 


Today's highly cinretitive economy: can: He a 
‘challenge for small and medium-sized firms, especially. 


- . if they are looking to solve transportation and distribu-: 
_ tion problems or bréak-into new markets. But many 


~ such firms have-discovered the ministry’ Physical. 
- Distribution Consulting Services Office can provide - 


See them with expert assistance that can give them a 

Pa: porpeline edge. 3 ve 
’.  MTO% physical. niceifitow consultants pave 
technical information and one-on-one counselling and © © 


advice designed to improve the participating firms 
logistics management skills, economic’ performance . 
and overall competitiveness. These services, along 


with detailed site studies for firms looking to locate in. 


Ontario, helped spur considerable economic 
‘development and growth i in many communities across. 
the province.-. ‘ 


In fiscal 1991-92, ohysieal distribution staff - 


prepared a total of 174. comprehensive reports ie 


small and medium-sized companies and completed 19 : 


--. detailed community economic projects in évery region 
of the province. It is estimated this work reduced ._ 


distribution costs by more than $5 million for the — 
companies. As well; the increased competitiveness led. 


~ to $11 million more.in annual sales. 


- The consulting office’ toll-free: Northern Ontatia, 


Freight Rate and Information Service also provided 


detailed information to 159 firms during the year. . 
This service led to estimated distribution cost savings 


for Ontario companies of more than $2.3 million: By. 
increasing companies’ efficiency and competitiveness, 

the ministry’ physical distribution consulting office is 
‘ss making a significant contribution to Ontario’ eco- 

“nomic renewal — Seema come ae and Eps 
10 create new ones. | 


cS enjus ter rational success 


~ COMPASS — -Ontario’s new, electronic interactive 


_ driver information system — was first installed two 


years ago ona section of Highway 401 across the top: 
of Toronto, from Martin Grove Road to Yonge Street. 


‘The ministry has since built a five-kilometre extension 
- on Highway 401, from Martin Grove Road west to. 
~Renforth Drive. The ovérhead highway message/sign 
~ boards transmit traffic information to motorists about 


problems and congestion ae the a 
monitored route. 
The system’ aim is to maximize existing freeway 


capacity by reducing traffic congestion, collisions and - 


delays and the related fuel consumption and vehicle 


- emissions that result from long rush- ous tie-ups and 
- roadway blockages. 


A key component of the COMPASS concept is the : 
Traffic and Road Information System (TRIS) — a service _ 


. that automatically faxes accurate, up-to- -the-minute 


traffic information on accidents, delays, construction 
and maintenance activities to local news media, 
emergency services and other agencies. The TRIS” 
service has operated successfully throughout the > 
_ Toronto area since the spring of 1991. Early in 1992, 
MTO began providing a live feed from COMPASS 
video cameras to Toronto’ Cityty, to help commuters. 
plan their morning routes before leaving home. 
Most of the engineering consultants and 

~ equipment suppliers involved in the implementation — 
of the COMPASS system are based in Ontario. Many 
__ of these.companies are now enjoying significant 
success in selling their services and products in mniar- 
_ kets across Canada and abroad, including the United » 
States, ‘Scotland, the Middle East and pies ae 


iho are you a0ing to cal? 


_ InFebruary 1992, the ministry launched a néw, 
~ toll-free telephone information service for provincial 


helpful to owner-operators in the province, who 


| i cannot afford to spend a lot of time away from their | 


“rolling” offices to call different government offices for 
.. information on provincial trucking policies, Mise : 
tions and licensing. 

_ The Truckers HelpLine - Ae with its French- 


__. language equivalent, Info'Camionneurs - ‘provides _ 
- Ontario truckers with a one-window, single-call 
service, a direct connection to knowledgeable Bonk | 


-who can provide fast answers to their questions - 
without referring them to other departments. If a 


". question cannot be answered on the spot, it is 
researched, and the HelpLine staff calls the trucker. - 


back with the needed information. The service is 
designed to’ promote an efficient, well-informed 
trucking: industry, which enhances productivity ina 


~. © sector that is vital to Ontario’ economic well- being. 


: tient vehicle highway technologies taking off 


On some roads across the province, it is still.” 


possible to catch a glimpse of the occasional Model T, . 
rattling along on wooden-spake wheels after hundreds 


of hours of painstaking restoration. But while such - 


bis oe can breed femmporery nostalgia: for the mee obo oe 


kerosene headlights, rumble seats and solid rubber © 
tires, there is little doubt that the steady march of 


_ technological progress is gradually creating a whole | 
_ Hew era in transportation in Ontario. 


The cutting edge in transportation technology - 


? today i is Intelligent Vehicle/Highway Systems (IVHS), 
~ which use advanced computer and communications 
"systems to improve efficiency and safety and reduce _ 
_ environmental pollution. Current IVHS technology 
_ links components of the transportation system — 

.- drivers and travellers, vehicles, roadways and control ° 
~_centres’— into integrated:systems. 


- One example of an-IVHS system uses roadside 


- scanners to send and receive traffic- and road-related - 

: “safety information to and from passing vehicles. 

"- Variations of such systems are currently used by North | 
_ American trucking firms to'keep track of their fleet 


vehicles, and researchers and developers are extending | 


~ the technologies to enable several other potential uses. - 


| EIR OSE | ‘throughout the surface trans ortation sector. 
truckers. The new service is designed to be especially . ~ P 


MTO stepped up its IVHS program in 1991-92. 


_ The program is designed to foster provincial economic. ~ 
renewal and improved transportation productivity and 
- mobility by developing practical uses for advanced .- 


IVHS technologies. It is intended to help Ontario keep 


pace with similar initiatives currently under way in 


Europe, Japan and the United States. One of the first 


products to be developed under the program, called — 


TravelGuide, will be a portable traveller information Si 


- computer — which will serve as a focal. point for 
~ Ontario-based development of Me 
transportation technologies. 


Another initiative started in 1991- 92 involves the 


~ ministry and a number of USS. states, The 1-75/ 
~~ AVION project is designed to improve trucking opera- 


tions along the I-75/Highway 401 corridor from 


~ Florida through Ontario to the Quebec border. The 
project is looking at ways to-use automatic vehicle 
_ identification (AVI) to keep truck inspections and 
. paperwork to a minimum and reduce delays at border 


crossings, while continuing to control vehicle safety 


and weight. 


MTO also stepped up its Be to ee some of 
the efficiency and cost-saving benefits of IVHS to 
public transit in Ontario by introducing advanced 


~ vehicle Renae and control systems (AVLO), During - 

the fiscal year, the ministry worked with several transit: 

__, properties in the province to develop standard oe 
"specifications for purchasing and using the high-tech goie 


~ products that are needed for‘AVLC. A recently . 


~ completed software package will significantly improve 


~~ the service provided to the disabled:community by 
_. Ontario’ paratransit systems by aM EI the: oa 
~: scheduling of rides for patrons. _ oes. 
_- To make industries, academia and governments. 


_- aware of the many opportunities in the growing IVHS - 
.. field, the ministry also jointly organized a major TVHS | 


conference during the year. The other conference 
"partners included the Transportation Association of 

~ Canada, the federal Transportation Development 
Centre, the Canadian Urban Transit Association and _ 
"the Quebee Ministry of Transportation... - 


' | hemate aipots ring ec economic c recovery inser 


Air travel was a considerable adventure for most - 


people only 30 years.ago. Today, with the increasing. eee 


globalization of the economy, business travel has 


become a routine part of economic life. 


Tn remote areas of Northern Ontario, where 


population centres are located far apart and far from 


southern cities and markets, an efficient, accessible air ~ 


~ travel network is just as important as an effective. 
" highway system is to more populated areas. 


During the past two decades, MTO’s remote: 


-northern-airport program has helped increase the 
~ number of airports in the North to 57 from: 13..In7 
- 1991-92, the ministry operated 25 remote airports ins 2 ee 
Northern Ontario and provided northern Aas te 
wae: municipalities with capital remote airport funding af 
eA $7 million and operating : subsidies: ‘of $1.5 million.” 


-Wasteless highway concept comes closer. 
~ During 1991-92, public concern about the ’ 


environment was somewhat eclipsed by concerns . ~ 


about the economy. But efforts to promote a healthy - 
environment remained close to the top of the public 


ie sate and high-on the governments list of priorities. 
With a-larger capital budget than any other provin- 
os tal government ministry, MTO is in a unique position 


‘to take environmentally friendly action in all parts of 
the province. "At the heart of the ministrys environ- 


mental: strategy is the concept of the wasteless highway, 
~~» which aims to eliminate all salvaged road wastes such . 


-as concrete, asphalt and timber by reusing them in new 
_ construction projects. Most highway construction — 


*._ projects do not start until seven to 10 years after the | 


- planning begins and MTO uses that.time to carefully 
_ consider all the possible environmental, social and 
~ natural impacts of the work, : 
- During 1991-92, many a MTOS ppentional 
activities helped furthier the process. of minimizing: 


~~ highway-waste. These efforts included: 
© a joint project between MTO and the Ministry of the 
Environment in. Thamesville to use scrap rubber: from, 


~ “used tires in hot asphalt imix; 


bce experiments that. used waste asphalt pavement ne : re 


concrete in a granular base as Maes for pole 
road shoulders;: 


oe: evaluations of new, erating Pater bese paints 4 
- for traffic marking and coating steel bridges; 
the development of new, environmentally friendly an 


~ techniques for repairing bridges; and 
_ © a joint project with Domal Envitotech to recycle nic 
tires for use as transitional collars for maintenance 


~~ holes on local roads. - | 

| . During the year, the ani fevtsed its Provincia : 
ne Highways. Program Class Environmental Assessment 
and submitted it to the Ministry of the Environment . - 


for review and approval. MTO also contributed to the 

: government-wide initiative to’ develop major reforms 

to the province’ Environmental Assessment Act. 
Ministry staff participated in the development of a 


. _~ provincial Wetlands Policy Statement during the year - . 


2 and rorapleted a new manual on noise » policies and 

. procedures for highway maintenance and construction. 

~ The-manual contains recommendations on how to 
_» predict and mitigate the noise impact of provincial 
é Se throughout the province. - 


‘In partnership with the Ontario Good | Roads 


_ Association, the ministry also delivered environmental 


training courses to municipal maintenance and 


_ operations staff through the MTO“supported C.S. 
_ ‘Anderson Road School, based at the ey of. 
Guelphs main campus. me 


Hew highway lights reduce ene ills 


In addition to maintaining the hard ae of 


_Ontario’s extensive network of highways, the ministry — 
‘must also ensure that provincial roadways are. 
adequately illuminated to promote safe night driving. 

~ -To accomplish this objective, MTO maintains more 


than 30,000 special highway lights, called luminaires. | 
_ During the past several years, MTO has replaced 
more than two-thirds of the old-style lighting 


cs technology (mercury vapor lamps) with newer 
equipment ~ high-pressure-sodium lights, which last’ 
__ longer and are more energy-efficient: 


Until recently, the ministry’ policy was to replace x 
the mercury units with high-pressure-sodium 


- techriology as the older‘units burned out. But in. early | 
1991, a close examination of MTOS electricity bill 
? fevealed that, while only 29. per cent of the highway - 


lighting used ‘mercury vapor technology, the mercury — 


- lighting accounted for more than 44 per cent of MTO% 
electricity costs for lighting, Cost-conscious operations 
_. ‘stall proposed an accelerated program to replace all the 
i es units that-are still in use. 


- The program will be carried out between 1991 and 


1995 and the ministry will replace the remaining 8,916 _ 
‘mercury. vapor lights with high-pressure-sodium. units. 
When the project is.completed, MTO will have. 
‘reduced the total amount of energy. it uses to light 
- provincial-highways each year by more than 2,000 


kilowatt-hours, The resulting cost savings are 
estimated. at $630,000 per year. 


Lower salt diet soot ft roadways and Saiinat 


~ Road salt has proven its effectiveness in improving — 
. the’safety of provincial highways in winter conditions, - 


but over-salting can cause needless environmental 


~. harm to the soil and water near roadways. That is why, 


like many health-conscious people in Ontario, some — 
provincial highways are'going on a diet that involves a 
— lot less salt. 

In Sault Ste. Marie District, for example, ministry - 


staff made a concerted effort during 1991-92 to reduce - 


the-use of road salt while continuing to provide an ~ 
acceptable level of service. The initiative resulted in a 
salt reduction of about 30 per cent and an estimated: 

- savings of $600,000. . . 
~~ MTO also co- neces with Hope Tosenship and 
Northumberland County officials in an inforniation 


_ exchange program designed to safely reduce the. - | 
amount of road salt used during the winter of 1991-92. 


- The initiative, which was prompted by local concerns 
about road salt’ impact on drinking water, resulted-in ~ 
- the ministry’ reducing salt use in the Welcome .. 
Highway 2 Route by 48 per cent from the previous - 
winter with significant cost savings and no reduction 
~ in the level of service on the highway. 


——Naving to cleaner transit 


When automobile commuters find themselves oy 
~~. behind a conventional transit bus in heavy summer’ 
- traffic, they know what to expect: an: irritating and : 


_ smoky reminder of transportation-related air pollution. 


While it is far more energy efficient to transport 50 


people on a single bus than in 50 separate cars, it is not -~ 
_._ the perfect solution to protecting c our air. see 
= particularly: in urban areas. 


~ During fiscal 1991-92, the ministry eorcmat its 
research to evaluate the potential benefits. of using 


ae cleaner-burning alternative fuels and technologies in 


~ public transit vehicles. In addition to reducing the | 


~ environmental-impact of public transit, the-program 


also makes a significant contribution to Ontarios 
economic renewal. 


Back in 1985, MTO minted the developinent and. 


a testing of natural gas buses, with pilot projects in 


- Hamilton and Mississauga. Some 50 natural gas buses 


__ have since been purchased from Ontario Bus Industries 


by the Toronto Transit. Commission, the Hamilton 
Street Railway and Mississauga Transit. The buses are 
currently being used in regular service and are being 
evaluated for durability, Se and exvirponrental 


‘impact. 


To refuel its new natural gas buses efficiently the 


Toronto Transit Commission recently built a state-of- 
the-art filling station that can have the buses back on - 
the road in just five minutes. Asaresult ofthe. 


ministry-assisted demonstration program, Ontario Bus 
Industries has sold 150 natural gas buses to transit 


~ --systems in the United States. 


In October 1991; the ministry helped fund anew 
program in Windsor to evaluate six methanol-powered — 
transit buses in daily service. The project will assess the 
operational, economic and environmental benefits of 


running the buses on 100 per cent methanol, which - 


burns more cleanly than diesel fuel. 
During 1991-92, MTO also participated with OC 


| Trarispo i in an Ottawa project designed to test the 


effectiveness of devices that can trap many of the 


unburned hydrocarbons and other particulate matter 

.. emitted by conventional transit buses. The traps have 
been installed on two new buses and six old ones. The 

_ project will determine whether the traps are effective in - 


reducing those thick clouds of black smoke that can be 


such an irritating part of rush- hour oe 


NG gets ig-tech upgrade 


Clean-burning, economical natural gas for nek | 


(NGV) has been available as an alternative 


transportation fuel for more than 40 years. Until 
recently, however, the technologies available to convert 
gasoline-powered engines to natural gas, were just as 
old. Many modern automobiles — most of which have — | 


~. sophisticated electronic engine controls — do not 
_ perform as well after being converted to run on natural 


gas. pe 
With support from MIO an a se of other 


~. government and private-sector partners, ORTECH | 
~ International of Mississauga has developed a high-tech . 


solution: a natural gas fuel injection (GFI) system that 
combines a computer, a metering valve and small 
pressure regulator in a conversion kit that works on any 


| ape ues car or light truck. . 


7 Tests of the cca system have Sow that it ia 
reduces vehicle emissions by about 30 per cent and 
cuts fuel costs in half. ORTECH has signed an agree- 
ment with Grantech Manufacturing of Kitchener to 


‘mass-produce the GFI-kits and orders are now pouring 


into Ontario from across North America and Europe. 

3 MTO.also supported work during the year by - 
Mississauga-based Yugotech to develop .an advanced. 

. natural gas fuel delivery’system, the advanced gas 

_ injection system, (AGIS), for cars and light trucks. The 
"work involved: conducting tests on several AGIS- 

equipped vehicles to help reduce the vehicles’ exhaust 

emissions. Yugotech hopes to take the AGIS system 


past the development stage into commercialization and - 


to start manufacturing ine ges in quandty in 
Ontario. : ey | 


oo Tracking. town 00 boosters | 2 
During 1991-92, MTO aonined to test new, 
| high: tech remote detection equipment that can 
~ measure individual vehicle exhaust emissions, which - 
__-include unburned hydrocarbons, particulates and | 
, harmful gases such as carbon monoxide (CO). . 
- During a period of several months, the remote. 
equipment monitored all vehicles entering the 
_ ministrys head office complex in Downsview. When . 


| the ministry selected some of the vehicles for detailed - 
' . emission testing, it was found that about 50:per cent of 


‘the carbon monoxide emitted was being produced by’ 
only 10 per-cent of the vehicles. MTO continued.to - 
study the feasibility of adapting the remote testing — 
technology to monitor the emissions of larger, diesel- 
powered vehicles, such as buses and transport trucks. - 


How much is that highway in the window? 


.. One of the many cost-saving initiatives studied by 
‘the ministry during 1991-92 was the Adopt-a-Highway- 


~ concept, which is practised in many U.S. states asa 
cost-effective method of keeping the roadside litter- 


free. The concept involves forming partnerships with ~ 
". community service organizations and others who 


volunteer their time and services to take care ofa 
stretch of roadway — usually a few kilometres long. 
- Adopt-a-Highway initiatives in the United States 


have pee to be as useful at ae community- 4 


. rated citizens with a way to make a sjontelite . 
~~ highly visible contribution, while also helping cash- 
= ‘strapped governments meet their financial constraints 


and. ensure the quality of the roadside environment. 


‘Trial Adopt-a-Highway projects began in 1991- 92. eee 
in. MTOs Northwestern Region.and were reported ty ee Se 
- be both highly popular and successful. A decision on 
whether to proceed with a | provincewide program will: 

~ be made after the trial pce -have been a ea 
evaluated. Sage 


: 3As spell sabe savings. 


During the year, MTO expanded its use of ae 3Rs Ke of - 


| that have long been associated with environmental s 
protection: reduce, reuse and recycle.. And the results Eis. 


are paying off in’both reduced environmental ee 


o?) and significant cost savings. re eae 
~ MTO expanded its tire erent program to all: Glia 


its s districts during the year as well as to several other’ 
ministries. The program, which will eventually Des 


~ "extended t to the entire province, requires the use of 


retreaded tires on all light and heavy trucks-and af: sf 


road equipment and the removal for recycling or reise ae 


of all scrap tires from ministry districts and patrol 


yards. Retreading the old tires will divert an estimated a ee 


180 tonnes of rubber from provincial landfills and 
result in annual savings of about $90, 000.2 Fy os aoe 
_ MTO established standing agreements in 1991-92 

with numerous suppliers across the province'to 
purchase large quantities of bulk engine oil. The use -- 


~~ of the oil, which must contain at least 50 per cent Se 

refined stock, is now mandatory in all provincial, - - 
- government vehicles. The policy. reduces the amount 

of virgin fossil fuel consumed by the pNcraCt fleet Fer 

by more-than 50,000 litres per year.” ae 

As well, all MTO garages established rebuild and: 

~ exchange programs for vehicle alternators and starters. . 

The program will lead to estimated savings of some> 


$75,000 a year. Another new policy was established to. 


adopt white as the official color of Ontario government 
_ vehicles, with the exception of snowplows, ee 
maintenance and construction equipment. The policy ae 
_will enable fleet vehicles to be transferred more easily 
when they are sold and eliminate the need for 


extensive oe ‘by new owners. 


se The work of the committee. has nor led to some 


envelopes that have no room left for addresses but are. 


aa . savings nok wont “ant mat isto on vaper 


With ¢ concerns about the environment ae conser- | 


',- vation running high, the 3Rs are having an impact on. 
~ . -. many of the-everyday administrative procedures used — 
by the ministry. In September 1991, MTO formed a 
~ new Green Route committee to co- -ordinate the minis- 


~ trys environmental activities. under the . | 
-- governments Green Workplace « and 3Rs programs. 


promising results. | 
__» During the year, for example, MTO ‘Started 1 using ~ 
self-adhesive labels to extend the life of inter-office 


~~ otherwise still in good condition. The practice will 
“save an. estimated $1,500 per year. 


~ As well, the ministry converted all its high-volume 3 
ae photocopiers to use. the double-sided mode. The move 
_. is expected to reduce the use of copier paper ministry- 
wide by about 15 per cent. Most of MTO% heavy-duty ~ 
photocopiers were also fitted with automatic power- 


~- down switches to reduce energy consumption when. 


i the machines aré not iri.use. MTO has established a . 


policy to require-all new photocopying ea to 


: 7 have this feature in the future. 
MTO also moved to ensure that all its. ie ACTOss. 


the province meet government-wide requirements for a 
‘minimum of 50 per cent recycled content in copier 


a paper. By meeting the requirements, the ministry will _ 


_ use about 80.tonnes of recycled paper each year - 


__ saving an estimated 1,200 trees that would otherwise ~~ reciction in the amount of material the complex sends 


Ae local landfills ; 


: be needed for new pulp and paper. — 
7 In MTOs Publishing Management office, five old 
é printing aah were Raa with high-speed _ 3 


= copying eGquipment ee can use ane sided, eovclat 
_ paper for more than 50 per cent of all jobs. The - 

changeover will not only save paper, but also eliminate 
the usé of printing chemicals, non-disposable. printing 
-plates anid‘other chemical wastes. In addition, MIO. 

adopted a policy during the year which requires that all 


short-term-printing done outside the ministry, 


including the printing of the Ontario Road Maps, use 
. paper with at least 50 per cent recycled: content and 
~ 100 per cent vegetable inks. 


During the year, MTO began requiring’ that all oe 


ee tenders it receives be printed double-sided, where. 
.. . possible. The policy is expected to reduce the amount 
_ of paper used in the tendering process by about 30 per 
_. cent - or some 10,000 single sheets of paper. The 
ministry has also established a policy requiring local - 
- furniture suppliers to deliver new merchandise . 


wrapped only in blankets, which can be taken away 


and reused: after delivery. The policy will reduce MTO's. spe 


annual total of packaging waste ve between two-and ~ 
three tonnes. : 
Thousands of elas bites mugs were edistnbuted to 


A employees at MTO’s Downsview head office complex... 
_ The measure will reduce the number of disposable : 
styrofoam cups used each year by about 100,000. The . 


Downsview complex also set up numerous recycling 
centres during the year, each of which features separate - - 


. containers for fine paper, newsprint, styrofoam, blue 
box material and regular garbage. The highly visible % 


eres centres-have resulted in a-41 percent — 
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Cutting the cost of operation 


Cost-effective and efficient operations are always - 


important, but particularly so during a period of fiscal 
restraint. Throughout the province, MTOS regional 


and district offices worked to reduce operational costs - 
_ wherever pea while FORTHE st to maintain high- 


quality services. 
-_. Some of the initiatives designed t to save costs An 
_. improve efficiency during the year included: 

~ © consolidating highway patrol yards to maintain . 

service levels out of fewer locations; and | 

_® switching to single-operator snowplows. 
During fiscal 1991-92, the ministry developed 
"and released a new, electronic version of the Ontario : 
Provincial Standards Drawings and Specifications. 
The material can now be accessed on a standard le Som) 
. terminal. The standards are used by municipalities, 
~. consultants, contractors and suppliers to promote _ 
consistent, high-quality design and construction of all 
._ Major transportation facilities. 
__ MTOs Surveys and Design Office errmiead to 
i urge major partners to adopt standard specifications 
and drawings in all their highway and bridge related © 
projects. Across the province, MTOS district office 


~~ staff also continued to encourage and assist local 


‘municipalities to issue joint tenders wherever possible 
‘for the many common items they purchase, such as 


~ fuel, oil, road salt and ‘culverts. The joint tenders. help’ 


several municipalities at once to take advantage of 

~ lower prices through bulk buying. . 
MTO also assists the efficient movement of Set 
_ by investing in new equipment and facilities. In — 
MTOs Southwestern Region, for example, the 


Putnam South truck inspection station received a new, 


seven-platform static scale and an upgraded console - 
~ controller. The new scale is designed to speed up the 
inspection process, reducing the time lost by truckers 
who stop at the station. The state-of-the-art device is 

- one of only two.in North America, and is expected to 
significantly improve:the station’ overall efficiency. 


Promoting productive partnerships 

During 1991-92, staff throughout, the ministry 
worked on several new initiatives designed to 
promote greater efficiency and productivity 


_ throughout Ontario’ transportation sector. 


Highlights of these initiatives included: 
* studying ways to make Ontario’ trucking - 


‘industry more competitive; 


¢ designing a new business skills course for ark 


- owner-operators, in co-operation with the Owner- 
~ .Operators’ Association and the Ministry of — 
Development, 
© updating the Ontario fnleteity Guide, which provides 
current information about passenger transportation 


modes and facilities throughout the province; 

¢ helping with the incorporation and licensing of the 
new Goderich-Exeter: Railway, a short freight line 
which began operating under papa | 
jurisdiction in April 1992; 


~ © studying the impact of federal tanker oe policies 


on the cost of shipping petroleum products and 


- chemicals.on the Great Lakes; and 
" sponsoring a new Electronic Bulletin Board for the 


marine industry, to. improve internal communications | 


and electronic file wansfer among professionals within: 
| the industry. | 


ENerou savings boost rode 


Transportation accounts for about one- quarter of 
all the energy used in Ontario each year and represents 


_ an enormous economic and: environmental cost. 
During fiscal 1991-92, the ministry continued to 


provide information on a wide range of energy ~ 
efficiency and productivity measures that can help: 
Ontarios transportation sector reduce fuel 


~ consumption — a sure-fire way to reduce costs and 
boost productivity. 


_ MTO%-popular TruckSave program launched the 
Awards of Excellence during the year to recognize 
companies that have significantly improved the energy 


_ efficiency and productivity of their overall operations. 


Two gold and two silver awards were presented to four 
. companies at the Ontario Trucking Associations 
annual convention. TruckSave also produced a new 
video, TruckSave Payload, designed to help Ontario’ 
truckers increase their competitiveness through a wide 
range of efficiency and productivity measures. 

MTO staff also worked on a study to develop an’ 

- implementation strategy for a ridesharing centre-for 
the Metropolitan Toronto:area. The work will ulti- 
mately help increase the carpooling services available 
throughout the Greater Toronto ‘Area, with the goal of 


reduce traffic volumes, saving energy and lowering 
pollution. 
The ministry Municipal Energy Program also 


| produced a new instructional video during the year 
~ that describes how to. maintain local roads efficiently i in 


the summer. The video received its first public . 
screening at, the Ontario Good Roads Association’s 
annual meeting in February 1992 and was favorably 


_ teceived by representatives of the Pe Braye 


municipalities. 


Hoad cafe sane ‘it ats under way 


In 1992, the government announced plans to 
create a Crown corporation to improve road safety and 
co-ordinate road user programs and activities for the 
entire province. The new Ontario Road Safety | 


Corporation's primary objective will be to reduce the . - ie 
"expected to result in better road safety An and ° 


__ programs across the province. 


number of collisions in Ontario, thereby reducing the 
- associated costs to taxpayers and the immeasurable — 
cost’of human suffering. Those costs, which include — 
_ income loss, property damage, legal and health care 
costs, are estimated at close to $4 billion each year, 

When it becomes operational in 1993, the Road 
Safety Corporation will take over mahy of the 


~ responsibilities of MTOs current Safety and Regulation 


Division. Those responsibilities include testing, . 
licensing and ‘monitoring the:performance of drivers 


and commercial carriers; qualifying, registering private. 


and commercial vehicles; public education, safety 
promotion and advocacy; safety research and policy - 
- development: and developing partnerships with 
interest groups throughout the province to promote. 
efficiency, reduce costs and balance a wide ee of 
safety concerns. 

__As a Crown agency, the Road Safety Corporation: 
will have an arms-length relationship with the. 
ministry, which offers greater flexibility in securing ~ 
governnient-wide and private sector funding. The | 


corporation will also be able to devote its energies to. 


developing community-based actions, through | 


partnerships and joint investments with local groups, 


the private sector and other government agencies: 
‘Ultimately, a shared approach to responsibilities and a. 


broader base for funding in this important area is 


~ Working for safer roads 


During 1991-92, the ministry continued to place | - 


~ a high priority on road safety. Major policy work ~ 2 7 
continued on safety concerns related to new and. — 


young drivers and on the issue of a graduated 


- licensing system for Ontario. 


MTOs Safety Planning and Policy Branch _ | 


_ conducted several new research studies, surveys. and 
data analysis projects aimed at increasing the minis- 
_» tryS understanding of the main factors in road safety. 
_ This-work included examining the frequency Of is 
driving with a licence suspension, the relationship — 


between accident rates and the number of kilometres 


~~ driven and the skills and knowledge levels of several 


different road user groups. 
One of the year’ highlights was the’ formal 


_- implementation of the Canadian Driver Licence -__ 
Compact with Newfoundland, Alberta and Manitoba. 


_ . Under the agreement, traffic and criminal-code 
convictions will now be entered against a drivers 
record in all the participating provinces, regardless of 
where the infraction occurred. 


~ The ministry also reached an agreement with New — 


~ York State to exchange information‘on traffic . 


"violations. The agreement is the first between the 8 
__ province and a U.S. state. : 3 


S betting trucker aff the skids 


systems (ABS) for trucks continued during 1991-92, 
‘with this year’s data collected from B-train tankers. In 
- addition to evaluating how the systems perform i in, 


‘daily fleet service, the project also involves.a series of : 
special tests that examine the-impact of ABS on stabil- 


ity and performance stopping. 

‘Although the testing program has not yet ithe 
completed, ABS-equipped vehicles have already 
demonstrated a number of important safety benefits. ” 
In particular, the project has demonstrated that ‘ABS 
systems enable suns to retain full control of their 


vehicles even during, simulated emergency braking - : 
feature that has already led some at) to BOD the 


technology. 


lee prediction sustems on itis way 


In many European countries and some US. states, 


local transportation agencies improve safety and 


efficiency by using new, high-tech systems that predict : 


__.. the formation of ice on the road surface. The systems 
-. consist of a roadside weather station, road sensors, a 
MTOS. three-year evaluation of anti-lock braking — 


personal computer and.a weather forecasting service 
that assesses up-to-the-minute driving conditions on 
bridges and roadways that are known to eg ee 


- problems with icing. 


. MTO purchased and: mented two’ state- of-the-at art. 
ice prediction systems and tested them on two bridges | 
that have chronic ice formation problems. The sys-. 


tem’ early results appeared promising and the ministry 
plans to continue its tests to determine the extent to 

__ which the systems can increase winter road safety and — 
_ reduce operating and highway maintenance costs. 


New focus a impr oving cree service 


For decades, private sector companies: have had a | 
popular adage to reflect the importance of people who 
_ buy their products and services: “The customer is . 
always right.” In the highly competitive economy of 
the 1990s, this business pe is proving to be truer, 
than ever. 

_ - With the es seems placing an an even 
greater emphasis on excellence in the service it 
provides to the public, MIO 75-year tradition of « 


_ providing high-quality services gives it an outstanding : 


_ track record on which to build. During fiscal 1991-92, 
the ministrys drive to improve customer service got a 


~ new, central focus — with the creation ofa Customer 


Service Branch at head office i in Downsview. 
The new branch has a broad mandate to work 


: on all ministry staff both a as individuals and in 
“groups, -to generate excitement for, and greater. 

- commitment to, the highest possible levels of customer 
“service. The branch was created from several existing 
MTO business units where the staff deal directly with 


the public — including road information services, the 


-_-MTO library, the map office, the central registry and 


the Freedom of Information and Protection of Privacy. 


“Office. 


-Customer Service Branch staff will one in 
partnership with all areas of the ministry to ensure that 


- excellence in customer service receives a high priority 
inall MTO policy and program initiatives. The branch 


will also help identify and encourage the adoption of 


_ innovative ctistomer service techniques and 
. Hecnnelbeks that c can SNe public satisfaction with 


_ the ministry's programs and services. ~ - 
In the future, the branch plans to create an MTO 


service excellence group, whose role will be to increase 


staff awareness of new customer service ideas from all 
sectors of the economy, and determine which ones can 


be adapted and used by the ministry. During 1991-92, . 
~ recognition, ‘Thanks in part to. many years of contin- 
ued support from the ministry, the City of Welland's 
- transit corporation received a national five-star award 


__ branch staff also started laying the groundwork for a 
new public enquiry centre for the ministry, which will 
_ be called MTO-INFO. : 


Accessible transit growing fast 
During 1991-92, the ministry continued to 


-. promote the use of regular-transit for all people, 


through its Easier Access and ey Bus: 
programs. 


- Easier Access belts pay for special features that can 


_ ‘be added to regular transit vehicles, such as a kneeling 


_ feature; additional grab rails; priority seating; improved: 
- lighting on stairs, under seats and outside doors; high- - 


contrast destination signs and public address system 
__ improvements; a more accessible stop-request system; 
and other measures designed to make regular transit 
_ vehicles easier to use for frail, elderly. and people with 
~ mobility limitations. — 


Six transit systems across: the province — Onn : 
- . Ottawa, Hamilton, St. Catharines, Sudbury and ~ 


~ Belleville — participated in an Easier Access 


demonstration project. The project involved refurbish- 


ing buses with special Easier Access features and 


_ training drivers to be sensitive to the special needs of 


all passengers. In another initiative under the 
program, the Toronto Transit Commission also added 
platform edge markings and.worked on new designs 
_for including escalators and Ses in its Sah 
stations, . 
~MTOs Commninity Bus Satseth supports the use 

of small, low-floor transit vehicles on routes that 
connect elderly people and people with disabilities 
with important destinations such as medical and. 
shopping centres. Previous successes under the 
_ program led to two new Community Bus 

~ demonstration projects in Welland and Oakville. 


_ The ministry’ strong support for specialized transit - 


began in 1979 and, through the years, has led toa - 
significant increase in. specialized t transit services right 
-across the Bes : 


Back in 1979, the program began with the 


‘participation of 21 transit companies. The number of 


municipalities offering specialized transit services has 


‘since increased steadily — rising to 146 in fiscal 1991- 
92 from 88 in fiscal 1990-91. 


Ontario’ leadership im this area received special 


in recognition of its all-round achievement in 
providing integrated accessibility, through both its. 


~ -regular and specialized transit services. 


In all, the ministry provided a total of $39.3 - 


million in operating and capital funding during the 
__year-to municipalities for.specialized transit services 

-for the elderly and people with disabilities. Some $37 

million of this was for operating expenses, enabling 


people with special transit needs to make more than 
5. 5 le special transit trips. =. 
The ministrys Wheelchair Accessible Taxi 


"program, which provides licensed taxi operators with a - 


capital incentive grant of $10,000per vehicle to cover _ 


_. the cost of converting the taxis for wheelchair access, 


expanded into 12 new communities including the 


| fay Island First Nation. 


Two additional highlights of MTOS accessible 


transportation programs during the year included 
__co-sponsorship with the Ministry of Industry, Trade 


and Technology of the third annual People in Motion 


. trade show, and representing Ontario on the Federal/ . — 


Provincial/Territorial Committee on Road 


é Transportation for Disabled Persons. 


Lover blises mean higher access. 


- The miass transit buses of the future will need to 
meet a wholé range of higher standards — many of ~ 


_ which will, in fact, require them to be lower. 


The buses will need lower floors, for ‘example, to 


make them more accessible for all people and 


especially passengers.who are elderly and disabled. 
And in order to meet the higher air quality standards 


—” of the future, the next generation of transit buses will _ 


also need to have exhaust emission levels that are 
much lower than at sagt = 


In anticipation of a growing market for these more. 


accessible, low-polluting vehicles, MTO continued to 
_ work in 1991-92 with other governments and the 
“private sector in co-operation with Ontario Bus 
- Industries (OBI) on the development of'a hybrid 
~ natural gas/electric bus. The bus will have a low floor 
and an advanced propulsion system that will make it 
more energy-efficient and more accessible than con- 
ventional diesel-powered buses int use today. The 
‘research partners are hoping that the new, high-tech. - 
vehicle will prove attractive to transit systems across © 
~ North America ‘and that it can make a significant 


ee contribution to Ontario’ économic renewal. 


- Making the WOF kplace more accessible. 


‘In resporise to the governments accelerated 
employment equity program, the ministry 
established a separate employment equity office in 
1991-92 to work on special initiatives, including the. 


Workplace Discrimination and Harassment Prevention 


Program and the Employment Systems Review. _ 

The majority of participants hired during fiscal 
~ 1991-92 under MTOS administrative and engineering 
development programs were members of employment 
-equity-designated groups. As well, the ministry 
: obtained-more than: $300,000 from the government's . 


Employment Equity. Accommodation Fund to provide . : 


__ improved access to MTO driver and vehicle. offices lor 
employees and clients with disabilities. 
During 1991-92, MIO restructured its ‘Human 
_ Resources Branch to improve customer service and 
overall operating effectiveness. By delayering one level 
of management, the branch streamlined its internal 


reporting relationships ae ees the 


or cuukgeune) and job quality of all branch stall 


_ The ministry’s Employee Services Office was busy _ 
throughout the year in developing new human 


resources policies for the upcoming relocation of ~ 


MTOs head office to St. Catharines. This work 
included holding a career fair in St. Catharines, which — 


a provided information and advice to the public on how. - 


to apply for ministty oe when the elpcanion takes: 


place. 


Helping women get the it fi it 


‘In an increasingly high-tech age, there is 
consiceebte reason to be concerned about statistics. 
that indicate Canada could have a shortage of 


_ engineers and other technical professionals by te year 
~ 2000. Oma large scale, a shortage of engineers could 


adversely affect Ontario’ economy.’ On a smaller scale, A 


such a shortage could have a negative impact on the 
_-Ministry$ transportation programs. - 


The anticipated shortage is due to two main | ae 
factors. First, not enough young people in general are 


choosing careers in science and technology. And — 
_ second, more female students need t to ciate 
_ engineering as a career: 


During the 1991-92 fiscal year, 1 MTOS Resouitces oS 
Management Branch helped the Women Engineers _ 
Video Committee co-ordinate thé production of a video _ 


to provide information and educational tools to corréct 
- this imbalance. The Right Fit is aimed at encouraging 
adolescents from Grade 7 up, and particularly young _ 
women, to pursue a career in ere 


“The 1991 ) eee year was bot srentfal win 
constructive for the Ministry of Transportation. . A wide range - 
of activity took place —- so much activity that it cannot be — 
captured, or capsulized, in a single report. 

We continued our efforts to expand and rehabilitate the 
province’ roads, highways and infrastructure; we continued 

| to reinforce one of the finest public transit systems in the 

S world: we helped smaller, transportation-related companies to - 

- compete; we continued our studies on the process of recycling 
entire highways: we moved ahead with new ideas on the 
Shanes ofa ay creative pau for the environment. | 


» The upcoming year (1992- 93) promises more of he same 
_ measured and intelligent use of the taxpayers’ money in 
_ sustaining a transportation system that is second to none in 
this country and among the best in the world. 
— Wewill refine our work on the projects begun i in 1991-92 and 
"we will develop more plans and projects to keep Ontario moving - 
| toward and even more promising future. 
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(416) 235-4437 


Director - . 
Freight Transportation 

SPOLCy ae 
Rob Bergevin _ 

' (416) 235-4039 - 


_ Director Passenger 
Transportation Policy 
Ian Chadwick .- 

(416) 235-4050 


- Director « ; 
Investment Strategies .. 
~ Tony Salerno — 
(416) 235-4042 °- 


-- ..Director ' 
- Transportation Systems — 
Planning . 
Ravi Girdhar 
(416)235-3976 


Director 
‘Transportation 
Technology & Energy. 
Milt Harmelink 
(416) 235-5040 


Executive Director: — 
Transition Secretariat 
‘Pam Bryant — 
(416) 235-4785 


Director 
Safety Planning 
& Policy — 
Denise Evans — 
~ (416) 235-3591 


edie DITEClOr 
Licensing & Control 

_ Janet Faas - 
(416) 235-4793 


Director : 
Compliance 

Elmer Merkley 
(416) 235-4795 


~ Director. - 

Regulation Systems. 
Doug Farrar’ 

~ (416) 235-5315 


-A/Regional Director _ Executive Director 


- Transportation 
Sens Engineering & Standards 


‘Ed McCabe ~ 


416) 235-5400 (416) 235-4402 


; Me _ Director 
Regional Director Transportation 
Southwestern . Operations — 
Richard Puccini ‘Bob Pillar 


(519) 649-3030 (416) 235-3811 - 


Cade spa x A/Director - 
Regional Director Research & 
- Eastern Development . 


Jim Heffernan. 


Dave Mannin 
(613) 545-4600 


- (416) 235-4707 


Regional Director 


Director 
Northern _ Acquisitions 
Steve Radbone Standards 


(705) 497-5500 ’ _ Vacant 


Regional Director Director — 
Northwestern » Program Development 
Larry Lambert - Bob Oddson 


(807) 473-2050 (416) 235-4008 


Director 
Resources 
Management 
Kevin Pask 
. (416) 235-4152 


- Communications 


Director: 


& Public Education 
_-Marj Welch 
(416) 235-3904 


Director ~ 
Customer Service 
. Wil Vanderelst 

(416) 235-3908 
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